
City of San Leandro

Meeting Date: February 18, 2020

Staff Report

Agenda Section:File Number: 20-032 CONSENT CALENDAR

Agenda Number: 8.D.

TO: City Council

FROM: Jeff Kay
City Manager

BY: Debbie Pollart

Public Works Director

FINANCE REVIEW: Liz Warmerdam

Interim Finance Director

TITLE: Staff Report for a City of San Leandro City Council Resolution to Authorize the 

City Manager to Execute a Non-Professional Services Agreement with Arborist 

Now, Inc. for Boulevard Yarwood Sycamore Tree Trimming (563 Trees Total) in 

the amount of $70,375

SUMMARY AND RECOMMENDATIONS

Staff recommends that the City Council Authorize the City Manager to execute a 

Non-Professional Services Agreement (NPSA) with Arborist Now, Inc. for trimming of identified 

BoulevardYarwood Sycamore trees (563 trees total) for a total of $70,375. 

BACKGROUND

On December 3, 2019, the Finance Department issued Bid No. 19-20.007 for Yarwood 

Sycamore tree trimming along the City’s main thoroughfares, otherwise referred to as boulevards. 

Five firms submitted bids on or before the submittal deadline. Arborist Now, Inc. submitted the 

lowest bid for a price of $125.00 per tree, with a total contract amount of $70,375 to trim 563 

trees. The bid price includes all labor, materials, disposal, transportation, and equipment/staffing 

necessary to perform the work. 

Historically and up until approximately 2010, the Boulevard Sycamore trees (those existing 

primarily on the City’s main thoroughfares, including E. 14th Street, Davis Street, Bancroft 

Avenue, etc.) were trimmed on an annual basis. This species of sycamore tree grows quickly and 

keeping them trimmed helps to reduce branch/tree failures, especially during and after storm 

events. In an effort to balance the General Fund budget during the last recession, the City 

lengthened the duration of time between trimmings, initially completing work on approximately half 

of the boulevard trees each year. 

When the project was last bid in late 2016, the contractor’s pricing was very competitive (and 

likely under market value) at $48/tree and a total of 1,192 trees were trimmed. For that bid, there 
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was only one other bidder, with a per tree cost of $250. The winning contractor from 2016 is 

based in Southern California and did not bid on this current project.

Analysis

The proposed contract price reflects a 152% increase over the last bid issued three years ago, 

but is also 73% cheaper than the second-lowest current bidder. Because tree trimming pricing 

has increased in the intervening years, and in order to stay within budget, the total number of trees 

included has been reduced by approximately half (i.e. from 1,192 to 563).

Budget Authority

If the contract is authorized by the City Council, Staff will execute  a purchase order for $ 70,375 

for FY2020 in account 010-33-001-5340. There is sufficient budget in the account for this 

contract.  No additional appropriations are requested. 

ATTACHMENT

Attachment to Related Legislative Files

Attached to Resolution:

o Non-Professional Services Agreement between the City of San Leandro and Arborist 

New, Inc. for Boulevard Sycamore Tree Trimming

PREPARED BY:  Debbie Pollart, Director, Public Works Department
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City of San Leandro

Meeting Date: February 18, 2020

Resolution - Council

Agenda Section:File Number: 20-033 CONSENT CALENDAR

Agenda Number:

TO: City Council

FROM: Jeff Kay
City Manager

BY: Debbie Pollart

Public Works Director

FINANCE REVIEW: Liz Warmerdam

Interim Finance Director

TITLE: RESOLUTION of the City of San Leandro City Council to Authorize the City 

Manager to Execute a Non-Professional Services Agreement with Arborist Now, 

Inc. for Boulevard Yarwood Sycamore Tree Trimming in the Amount of $70,375 

for 563 Trees

WHEREAS, a draft agreement between the City of San Leandro and Arborist Now, Inc. is 

presented to this City Council; and

WHEREAS, the City Council is familiar with the contents thereof; and

WHEREAS, the City Manager recommends approval of said agreement.

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as 

follows:

1. That said agreement of $70,375 with Arborist Now, Inc. has funding in account 010-33-

001-5340 and substantially in the form presented is hereby approved and execution by the City 

Manager is hereby authorized; and

2. That the City Manager is authorized to make non-substantial revisions to said 

agreement, subject to the approval of the City Attorney; and

3.  That an original executed agreement shall be attached to and made a part of this 

resolution.
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